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Current Strengths and Good Practices

e Both of the Recreation and Conservation
Office (RCO) performance measures are
good measures with enough data to do
statistical analysis.

e The predecessor agency’s strategic plan
has a good, thorough set of linked goals,
objectives and performance measures.



Comments About the Budget Activity Measures

and Performance

e Only one of the RCQO’s four Activities has performance
measures associated with it.

e For three quarters, performance exceeding the target (50
miles per quarter) of fish habitat made accessible by
removing barriers. Performance dropped drastically since
then. Median performance (15.2 miles/Q) is less than 30% of
the target.

e “On-time” project performance (as measured by the
percent of projects completed without a time extension)
appears to be improving.



Potential Improvements

e RCO is considering changes to their Activities, which will
provide an opportunity to create new performance
measures in the system.

e The previous strategic plan has a number of potentially
good measures from which to choose. If data is available
for these, these should provide a good menu of measures
for new Activities.

e RCO staff should work with OFM budget staff to add
relevant performance measures for its new Activities.



Agency Comments and Future Actions

The RCO agrees with the feedback the Office of Financial Management (OFM)
has provided.

The RCO will work with OFM as the activity inventory, the strategic plan, the

budget and associated performance measures are updated for the 2009-11
timeframe.

- The RCO is in the process of updating these tools as a way to create an

accountability system that helps the RCO manage effectively and tells the agency’s
story.

Specific Actions:

- The RCO is reframing the activity inventory to align with the organizational structure
of the agency.

- The RCO is going through the process of aligning the measures in the current
strategic plan and the 2008 RCO Work Plan with the activities in the activity
inventory.

» We anticipate we will have at least one measure for each activity.
« We will not be using all the measures in the current strategic plan as there are more than
would be meaningful.

- RCO will evaluate and possibly rework the measure associated with miles of habitat
made accessible by removing barriers.

- RCO will continue to report on the percent of Recreation and Conservation Office
projects finalized without time extensions. 5



Links: Statewide Results and Strategies with RCO Budget Activities & Measures

Statewide Result Area Current Budget Activities Current Performance Measures

Improve the quality of
Washington’s natural
resources

A 4

Administration of Outdoor
Recreation, Habitat, and Salmon
Restore Investments (A002)

Habitat made accessible (1010)

Salmon recovery (1030) [projects
finished without time extensions]

Statewide Strategies

Preserve, maintain and Administration of Forest and Fish
restore natural systems (A001)

and landscapes

\ 4

Statewide Biodiversity Conservation
Strategy (A004)

\4

Provide good science and
natural resource
monitoring data to
support decision-making

A 4
\4

Salmon Monitoring Strategy (A003)

Legend

Budget Activity With
No Measure

Performance measure




Activity Measure Perspectives

Process characteristics that
customer- stakeholders want

Product or service attributes
customers/stakeholders want

Miles of habitat made accessible
due to barriers removed

Customer/stakeholder
desired outcomes

Input
measures

Process
measures

t -~

Outcomes —>
N

Process characteristics the
agency wants

Percentage of salmon recovery,
recreation, and habitat restoration

projects finalized without the need for

time extensions

Product/service attributes
the agency wants

Agency desired outcomes




Activity Measure Assessment -

Pgrformance Measure Descrlptlon: Number of Miles of habitat made accessible by removing barriers
miles of habitat made accessible due to barriers removed
(1010)

80
Budget Activity Links: Administration of Outdoor
Recreation, Habitat, and Salmon Restore Investments 0
A002)
( 60 - o Target
Category of Measure: Improved habitat is an 0. — N A\A_ 7 S .
outcome of removing barriers.

40 |
Analysis of Variation: As the chart shows, 30
performance has declined significantly since Q3, 2005- 00 |
07. N\ .

Median = 15.2

10 | - \
Analysis of Targeted vs. Actual Performance: 0
After exceeding the target for three quarters at the Q1 ‘ Q2 ‘ Q3 ‘ Q4 ‘ Q5 ‘ Q6 ‘ Q7 ‘ Qs | af ‘ Q2 ‘ Q3 ‘ Q4 ‘ Q5 ‘ Q6 ‘ Q7 ‘ Qs
beginning of the 2005-07 biennium, performance has ) . 2007-09
failed to meet the target since then. 0050 i

[ Comments About Desirable Characteristics | General Comments & Explanations:

Relevance: Making habitat Timeliness: Quarterly reporting is * The dramatic drop in miles of habitat made
accessible by removing barriersisa | timely. accessible starting in Q4 of 2005-07 may have
good measure of outcomes. See been due to a change in managers, and
General Comments, right. subsequent change in measure definition.

» Although this is a good measure of outcomes,
Understandability: It’s not clear Comparability: It’s not clear from this result seems somewhat distant from the
from measure footnotes what measure footnotes how this is RCO’s ability to control. Supplementing this with
constitutes a barrier to be removed. | calculated. a measure more closely related to the RCO’s work

(e.g., number of barriers removed by grantees)
might tell a fuller story about RCO’s contribution,
Reliability: It’s not clear from Cost Effectiveness: or grantee effectiveness.

measure footnotes where mileage
data comes from.




Activity Measure Assessment -

Performance Measure Description: Percentage of
salmon recovery, recreation, and habitat restoration
projects finalized without the need for time
extensions (1030)

Percent of salmon projects finalized without time extensions

70 ¢

Budget Activity Links: Administration of Outdoor
Recreation, Habitat, and Salmon Restore Investments
(A002)

Category of Measure: Process measure

Analysis of Variation: Performance has generally
increased (with five quarters of increases and only

three decreasing quarters). 20 ¢

Analysis of Targeted vs. Actual Performance: 10 +

Performance met the target only once, in the most

recent quarter, but would have exceeded it in Q8 if 0

the target had not been increased to 60%. It’s not Qf ‘ Q2 ‘ Q3 ‘ o4 ‘ Q5 ‘ Q6 ‘ Q7 ‘ Qs | Qf ‘ Q2 ‘ @3 ‘ 4 ‘ Q5 ‘ Q6 ‘ Q7 ‘ @8
clear why the target is set at 50%, when 100% would 2005-07 2007-09

be desirable.

[ Comments About Desirable Characteristics | General Comments & Explanations:

Relevance: Timely completion of Timeliness: Quarterly reporting is y GOOd measure, Wit.h performance appearing to
projects by grantees is very relevant | timely. go in the right direction.
to activities such as this.

Understandability: The measure is Comparability: This measure seems

very clear, providing a good very comparable, as it could be used
operational calculation for the fairly | to judge almost any type of project
abstract measure: “projects with a due-date specified in
completed on-time”. contract.

Reliability: Cost Effectiveness:




